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"Problems of The Application of Self — assessment and The Plans
of School Improvement in Stages of Pre — university
for Achieving Quality""
( Field Study at Sohag Governate ) .
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Abstract
""Problems of The Application Self-Assessment and the Plans of School
Improvement in Pre-University Stages for Achieving Quality" (a Field
Study in Sohag Governorate).

The current study aims at identifying the obstacles facing pre-university
education institutions, especially "primary education schools", in applying self-
assessment and school improvement plans, in addition to revealing strengths,
weakness, opportunities and threats. Therefore, it provides a proposed design in
the light of these obstacles, It has used the descriptive approach; as the most
appropriate approach. The researcher prepared two questionnaires to be applied
to the sample of the study (387) subjects of directors, teachers, representatives
of board of governors and representatives of quality (assurance) teams in
primary education schools, in addition to support units of the directorates.
Results of the study:

I. Problems of The Application Self-Assessment and the Plans of
School Improvement in the Primary School:
= Weak participation of the local community in achieving the mission
and vision of the school.
= Deficiency of school's administration in activating the tasks of the
board of governors.
= Weakness of available abilities within the school required for
establishing local community's activities.
= Deficiency of training and quality unit in sharing experiences with
the training units concerned with professional development within
other schools.
Il. The following are the most important results of applying the second
questionnaire:
+ Analyzing Internal Environment
Strengths
= Most of the school's staff tries to achieve its mission and vision.
= School's administration monitor teacher's performance in order to be
improved.
= Rooms of activities fit up with student's number.
Weakness
= Inability of the board of governors to create techniques of achieving
the mission in the light of school's vision.
= Inflexibility of school's administration in making decisions.
= Weakness of the school in improving student's skills in following
safety rules.
+ Analyzing External Environment
Opportunities
» The school benefits from the vision of the Ministry of Education in
formulating its vision and mission.
= Parents cooperate with the school in order to limit student's absence.
= Educational directorate hires the school's staff according to clear and
limited standards.

Deficiency of forming the vision and mission of the school by

faculties of Education.

= Non-participation of local community with the school in receiving
complaints and suggestions.

» Deficiency of directorate of education in fulfilling schools' material

needs.





